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|* Position:
" What's in it for them?
O [ High
Interest in this subject: O Low
Summarise:

% Who influences them?

Influence: S 1 Who do they influence?
O [ High
Power: = () @ Low
O & Enabler How can their support be used?
= What will win them around?
\J Stakeholder: o~ EnablarBlocker? <., (~ op giocker
= How will we manage them?

() Keep Satisfied
O Manage Closely
Stakeholder " Management Stralegy: = () Keep Informed
Analysis () Moniter (Minimum Effort)

Information needed:
() 1-1 Meeting
() Group Meeting
O Update from Subordinate
=1 Preferred communication method =\ O Repot
) E-mall
) Other
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Time to process
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Absenteeism
Customer satisfaction
| Turnover
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Variance from budget

‘ Cost of health care

| Time ta process reports
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Incoming calls -

Telephone usage

Clerical errors

Cost of warranty
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—  Missed deliveries

Number of design changes |

Change requests

{ Shortage of parts
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Quality outgoing
Amount of scrap
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Inventory level

Cost of inspection
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The Value-Effort Matrix template
High Value

is used to guide decisions based
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LeanSigma Project
DMAIC

Define J Measure J Analyze Improve 1 Control Realize
l T - - o Benefits
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Stakeholder Management | Value stream Map Exploratory Data Analysis Finalize New Process CHECK Process o
) 8 - | oversee Launch
L —{ Mmeasurement plan ——| Root Cause Analysis —| system Diagrams | Train team on
- — new process
sieag. | [ Preliminary Data Analysis 1 Conduct Pilot Runs — S
ST ‘ T — Centrol Plan [ —— Prepare Tumnover Plan |
Identify stakeholders | S-Why Analysis — [ 55100l
U . | Hand off to Process Ouwner |
Analyze stakeholders | ——| Brainstorming ~—| Fishbane Diagram Corrective Action Matrix X
- Emor-Proofing | Calculate improvements
Voice of the Customer | | Afinity Diagram Regression Analysis | Refine Future state Control . — 2
) Chart Forecast Standardized Work
| Initial State value — gTae —{ Gap Analysis | =
Stream Map . P ~—— Statistical process Control
. ull Schedulin P Savings
Measurement Design of Experiments g - ‘ % |
System Analysis L
S i ! N " —— Total Productive Maintenance — Quality |
- — o Confirmatory Data Analysis | " CONTROL Gate
Identify Waste Bagstg Chart — e | : | Revenue |
" Options Analysis
—| Define problem | Histogram |
- - — Build Implementation Plan — FinalR -
— — [Trend chan Future State Value Stream map inal Report
Make Business Case for Project — '
~ Pr I \ — - IMPROVE Gate
| Process Capability i ) )
DEFINE Gate - -

_ MEASURE Gate
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,—[O 1. Define Stage | —”T‘J

; 1 12/12/2006 - 2/9/2007
/' 44 workday(s)
& @ 7. Certificati l— / E: 44 workday(s)
ertification JL R:Resources needed
F=1 12/12/2006 - 10/31/2007 /
232 workday(s) /
E: 232 workday(s) ‘\\ a)
R: Resources needed N f o 2. Measure Stage .}_\
/ F=1 2/12/2007 - 3/13/2007
/ = 22 workday(s)
.| @ 6. Implementation & E: 22 workday(<)
(a7 — ! ] = R R: Resources needed
Realization Phase | @ On-Time Delivery &
[ 71672007 - 7716/2007 Performance of
£: 0 workday(s) Estimating Process | | _=n
R: Resources needed B ._o 3' Analyze Phase_,}_\_':
j F= 12/12/2006 - 10/31/2007 ; 232 workday(s) | 1 3/13/2007 - 4/13/2007
Z 3 24 workday(s)
) . S E: 24 workday(s)
€D @ 5. Control Phase l—’/ &L RiResources needed
1 4/30/2007 - 6/15/2007 \\\
35 workday(s) \\ - ) —
E: 35 workday(s) ' o 4. Improve Phase }_ll‘
2\, R: Resources needed 1 4/13/2007 - 5/30/2007

34 workday(s)
E: 34 workday(s)
& R: Resources needed
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@ Cp Definition
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° Gap Analysis
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© 5. Control Phase —/
[ 7
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Ay b Fa—h
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S Update

G Upaate the Business Case.
& Enhance the Opperiunity Problem
statement siaisicaly
@ Schedulo Dry-Run

Prepare Toligate Presentaion -
~ O Frocans Tolgrs Pressadon o @ Scheduis Tollgate

] Dafer Fchgmsand Lpchis

@ Confimmatery Tests.
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Gantt Chart
View tasks on a Gantt timeline.
Topics having a start date and a due

date will appear on the Gantt timeline as
tasks.
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2006 2007
Task Start date Due date Duration | Progress | Nov |Dec |Jan |Feb |Mar April |I\I|a;.r |June |Ju|\,r Aug ‘Sep |Dc1 Now |1
On-Time Delivery Performance of Estimating Process 12122006 | 111/2007 232d 100%
1. Define Stage 12272006 | 21002007 A4d 100 % ‘TTTTTROCCCTI
2. Measure Stage 21212007 342007 22d 100 % n
3. Analyze Phase 3132007 414/2007 244 100 %
4. Improve Phase 41372007 B/3172007 344 100% [
Finalize Draft of new Process 4/16/2007 5/8/2007 17d 100 % [T
Conduct Pilot Runs 5/9/2007 6/3/2007 224 100 % frnn]
Refine Future State Control Chart Forecast 41672007 472472007 6d 100% E
Build Implementation Plan 41162007 5/31/2007 33d 100 % iy
Conduct FMEA on new process 4/16/2007 412412007 6d 100 %
5. Control Phase 4/30/2007 616/2007 354 100 % [imnnnnn
Conduct Training on New Process 5/1412007 B/26/2007 10d 100 % |E|
Prepare for I'C Tollgate 6/5/2007 6132007 6d 100 % E|
Defend I/C Tollgate and Update Documentation 6/15/2007 6/16/2007 1d 100 % I
E. Implementation & Realization Phase 71612007
Implementation 7162007 912007 35d 100 %
Oversee Launch 7162007 TI282007 10d 100 %
Realization 7162007 103172007 77d 100 % nnnnnnnnnnnnnnf
7. Certification 121272006 : 117172007 232d 100 %
Complete the MoreSteam Curriculum 1212/2006 | 417/2007 50d 100 % I
Study/\rite Moresteam Exam 41272007 4282007 20d 100% |
Read The Fifth Discipline 2152007 5112007 7id 100 % T
Final Tollgate & Oral Defense 8282007 11142007 47d 100 % | | W
i
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ABC *

o) +

Customers

Daily delivery

-Shwnv
& e

Full process
days

Value added
80

-

Twice per month

Company

Production Control

Painting -
External cubcontactar
Steck

—_—
200 Dyt
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Welding -
Operator cycle time 0.15 Min
E.] ................ ;{ =| Machinery cycle time 0.30 Min | m ................
D 5 days Changeover of production 45.00 Min & 4 days
Uptime 90.00%
Number of operators 1
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Problem Problem Description |

| Why ? = | Because 1

‘ b{ Why ? Because 2

\—b Why ? ‘ Because 3 ‘
\—o Why ?

‘ » Why ? | | Because 5

Because 4 }

Root Cause | Explanation }
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Cause

c . Surroundings =) Cause -
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D)
iy —
E I I Suppliers = Cause

Enter Problem (Effect)

f\ Fishbone Analysis - Service ]

Cause

—— systems S Cause -
—{T)
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NEW Matrix Diagram
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Agenda - Formal Brainstorming Decision-Making Meeting Event Plan - Basic Event Plan - Detailed Feedback Meeting Informational Meeting
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- B B
Meeting Pre-Meeting Investigation Problem-Solving Meeting Stand-up Meeting Work Session
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Meeting Host

Attendees / Roles
Location
Date / Time

Ground Rules

ips

leon Marker Key

What is the problem we are trying to solve? 2

Who is the target consumer? [E

How many ideas do we want, minimum? 2

@ Preparation

C

How much time do we have to come up with ideas? 2

[ “ Brainstorming

Idea 1.

W

Parking Lot

O} Action Plan

=

ZTOMDFEELT, 5s EVWSHIBRBEERET SFELHYET,

List of Items

Fin a place for
everything and
put everything in
its place

Shine

Cleaning the
Workplace and
maintaining it.
Preventive
measure
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Standard

ﬂ CDOV Project
Run a DF55 project according to the COOV methedology: Concept, Design,
Optimize, and Verify.

DMAIC Project

Run a project according to the DMAIC methodelogy: Define, Measure,
Analyze, Improve, and Control.

Just Do It Project
Run a Just Do It project when you already know the problem's roct cause and
you have a simple or cbvicus soluticn.

Kaizen Event
Run a Kaizen Event project to plan and implement a 5-day event focused on
rapid improvement.

PDCA Project
Run a project by iterating threugh a PDCA Cycle: Plan, Do, Check, Act.

Project
Run a project according to the phases that you define.

QFD Project

Run a QFD project with Houses of Quality and Design Scorecards.
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